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Q1. a)

Explain the importance of benchmarking. Illustrate your answer using examples from the
chemical industry.
(20 marks)

b)

Discuss the merits of internal quality audits versus external quality audits.

(20 marks)

c)

Compare the merits of quality audits versus benchmarking.

(10 marks)

Q2. a) (i) Explain the benefits of empowerment of workers.

(12 marks)

(ii) Outline how a manager could go about empowering their subordinates and explain the
benefits of the approach you have outlined.

b)

(13 marks)

Discuss what is meant by the term “assertiveness”. Give an example of an assertiveness
technique: explain why the technique is effective.

(15 marks)

c) Discuss the effect of assertiveness and empowerment in relation to achieving quality
standards.

(10 marks)

Q3 a) Outline the effects of globalisation for businesses.

Explain the key factors that give

countries a competitive advantage.

(25 marks)

b) Explain the term “Process Analytical Technology”. Illustrate your answer with an example
of where Process Analytical Technology would be of benefit in a chemical factory or
alternatively where it would be of benefit in a biomedical factory.

(15 marks)

c) Explain the differences between the words “compliance” and “effectiveness”. Illustrate with
practical examples.

(10 marks)
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Statistical Formulae and data:
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